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Conflict Styles

" COMPETING COLLABORATING
= 5 " 5 =
= Assertive and uncooperative Assertive and cooperative
@ Yo try to satisfy your own concerns You try to find a win-win solution
= at your teammate’s expense. that completely satisfies both your
‘ concems and your teammate’s
CONCEIMS.

v

v

; COMPROMISING

Lu Intermediate in both assertive-

= ness and cooperativeness

E You try to find an acceptable settle-

w ment that only partially satisifies your

ﬂ concems and those of your teammate.

<
" AVOIDING ACCOMMODATING
" Unassertive and uncooperative Unassertive and cooperative
2 You sidestep the conflict without You attempt to satisfy your team-
T trying to satisfy your concerns or mate’s concems at the expense of
= those of your teammiate, your own.
=

Uncooperative —f P Cooperative

COOPERATIVENESS

Assertiveness is the degree to which you try to satisfy your own concerns.

Cooperativeness is the degree to which you try to satisfy others concerns.
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8 Keys to Cultivating Productive Conflict

. How do you go about Conflict?
a. One of the keys to leading through conflict is being aware of:
i. Concerns
ii. Emotions
iii. Conflict Style
Iv. Personality
. Conflict Style Selection
a. Which of the five styles is appropriate to this situation?
b. What is my co-workers default style?
. Conflict Norming
a. Setting the ground rules
. Listening & Language
a. Active Listening
b. “You” versus “I”
. Clarity
a. Ambiguity breeds frustration
b. Be “Overt” instead of “Covert”
. Modeling
a. Leading the way
. Mining for Conflict
a. Unearthing buried conflict

. Real-Time Permission

a. Inthe moment of conflict saying go!
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