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+ Offers fiva practical, situation-specific approaches
to dealing with corflict effactivaly

+ Damgnstrates how and whan to use each conflict-
handling styla

+ Requires ng spacial training to administar and
intarprat

+ Reflects today's increasad diversity based on an
updated normative sampla

+ |3 tha mpst widely used conflict managament
assessment available

Explains five conflict-handling styles—competing,
collaborating, compromising, avpiding,
accommodating

Instructs individuals abput appropriate uses for
aach corflict-handling styla

Comprises just 30 itams, soit's quick [just 15
minutes) and easy to administer and undarstand
|z available both gnline and in a seff-scorable,
paper-and-pancil farmat

Provides a parsoralized interpretation and
analysizs of an individual's TK scores

Uses norms based gn @ ravised sampla that
closaly mirrars the gender, racial, ethnic, and jpb-
lewel divarsity in the workplace
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Making Con Hict Work for You

The Thomas-Kilmann Conflict Mode Instrument
(TKI) is the world’s best-selling assessment for
understanding how different conflict-handling styles
affect interpersonal and group dynamics.

The research-backed TKl offers a practical way to
initiate safe and nonemational dialogue to resolve
conflict. That's why it's ideal for use in so many
different situations. It can also improve organizational
productivity by helping people gain insight into their
own and octhers” behavio—which in turm helps them
miake better choices about outcomes.

Administered in easy-to-use online and self-scorable
formats, the TEl has helped businesses, educators,
and organizational development professionals
successfully address their conflict management
needs for more than 30 years. Use itin your
organization as the foundation for developing a
common language that helps people think effectively
and communicate clearly about conflict and how to
manage it.
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Thomas-Kilmann Conflict

Mode Instrument (TKI)

MEETING YOUR NEEDS

The Thomas-Kimann Conffict Mode s trement can be

used alone or in combination with the Mpers-Ghiggs
Type indicator® [METI®] assessment It provides a
splid fpundation for all your conflict management
initiativas.
+ Conflict Managemant—Raduca conflict and work
together more effactivaly
+ Taam Building— mprewa the parformance of
your team
+ Leadarship and Coaching—Deavelpp capabla
and affactiva laaders at all levels
+ Retention—Protect what is most valuabla

THE POWER OF THE TKI

The Thomas-Kimann Confict Moda ins trament
can prowida a wariety of insights into erganizatigns
and can be a useful tpal for organizational conflict
interventions. & copy of tha Technical Erief far tha

TEl ean be downlpaded from; wesw cpp com products

ti/TKl_Technical_Brief.pdf,

BEST SELLERS

+ Thomas-Kikmann Confiict Moda instrumeant Profila
and Interpretiva Raport {onling]

+ Thomas-Kiimann Confiict Mode fnstromant
[zalf-scorabla)

+ Introotetion fo Conffict Managament

+ Introdection to Confict and Teams

+ Comfict Workshop Facilitator's Guide
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IheTKI is helping us create an!
‘environment that's open to creative
Solurtions to conflicts. ))

Dorothy Beineix, HRD Consultartand Trainear,
Vision Sarvice Plan (VSP)

Your Guide to Performance

At CPP, our only job is to help you be a better
people development professional and, in turn,
help every employee flourish. While we're best
known for our products like the Myers-Briggs
Type Indicator assessment, CPP is also a group
of people who can offer you the information,
guidance, and support you need. We offer
solutions to help you improve organizational
performance and address whatever challenges
you face — from team building, leadership and
coaching, and conflict management to career
development, selection, and retention. Perhaps
that's why millions of individuals in more than
100 countries use our products each year. They
include people at Fortune 500 cormmpanies and
businesses of al sizes, as well as educators,
government agencies, and training and
developmert consultants.

Let's make a difference together. Talk to us today to ses how.
G50-968-8801 . waww.cpp.comTKl | custservil@cpp.com

1055 Joaquin Road, 2nd Aoor, Mountain View, CA 94043
800-624-1765 . wwaw.opp.com : Tha Myars-Briggs® exparts
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